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28.3.0 COMMUNITY LEADERSHIP

28.3.01 INTRODUCTION

This module unit is designed to equip the trainee with knowledge, skil] and
attitudes to enable him/her to undertake the role of leadership in the

community development activities

28.3.02 GENERAL OBJECTIVES

By the end of this module unit, the trainee should be able to:

(a) understand the role of a leader ina community

(b) apply appropriate leadership styles in running community development
activities

(¢) appreciate the importance of management functions in community
organizations

(d) understand the sources of conflict in community development

(€) __n;mderstand the importance of integration and relations in a community

(f) understand the emerging issues in community leadership
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28.3.03

SUMMARY OF TOPICS AND TIME ALLOCATION

CODE

TOPICS

SUB-TOPICS

28.3.1

INTRODUCTION
TO LEADERSHIP

Meaning of leadership
Importance of community leadership

10

28.3.2

THEORIES OF
LEADERSHIP

Leadership theories

Relevance of leadership in community
leadership

Importance of community leadership
Impact of leadership on development

10

2833 -

LEADERSHIP
STYLES

Concept of leadership styles

Types of leaders

Factors that influence leadership styles. .
Impact of leadership styles on /
development

Challenges of leadership of commum’gy
development activitics i

15

2834

MANAGEMENT
FUNCTIONS

Meaning of management i
Management functions ‘
Role of management in success of
community development activities
Ethical practices in management of -
community development activities *
Emerging issues and practices in
management of community development
activities

15

28.2.5

LEADERS AND
COMMUNITY
PARTICIPATION

Concept of community participation
Importance of community participation
Strategies used to ensure success in
community participation and involvement
Role of a leader in community
participation

Impact of community involvement and
participation in community development
activities

15
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28.3.6

MANAGEMENT
COMMITTEES

Meaning of management committees
Role of management committees in the
community development activities
Types of committees in a community
Organization structure of a committee
Impact of committees in community on
development activities

15

241




Challenges of committees on
development activities
Intervention measures

28.3.7

LEADERSHIP AND
COMMUNITY
RELATIONS

Meaning of leadership relations
Significance of community relations
Essentials of effective community
relations

Role of leaders in community relations
Impact of community relations on
development activities

15

283.8

COMMUNITY
CONFLICTS
MANAGEMENT

Meaning of community conflict
Causes of conflicts in the community
Features of community conflicts
Approaches of conflict resolution and
management

Role of -community leaders in conflict
resolution and management

Impact of conflicts in community
development activities.

15

28.3.9

COMMUNITY
INTEGRATION
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Meaning of community integration
Importance of community integration
Approaches used to enhance community
integration

Impact of community integration on
development

15

28.3.10

EMERGING

TRENDS IN
JOMMUNITY
EADERSHIP

Emerging trends in community leadership

10

TOTAL

140




